company profile

Richmond Event
Management Ltd
rem plan and run every type of event...

Carefully.
Creatively.
Meticulously.
Maybe the secret is little more than the
years of experience or maybe it’s an
obsession with getting things right.

Richmond Event
Management Ltd
“No one can whistle a symphony.
It takes an orchestra to play it.”
This portable profile offers a quick insight into Richmond Event
Management (REM) - you can take it into meetings, pass it
onto colleagues or file it until you need to talk to us.
Within the first three lines, you have already learned one very
important fact about REM – we like to work in partnership
with our clients, simply because we know a shared vision and
co-ordinated effort achieves the best results.
Richmond Event Management is:
Credible
If you try and imagine how many companies and individuals are involved in
event management and production in the UK, you may think it would be hard to
stand out. It is - but we do - REM was awarded Event Organiser of the Year in
2006, 2007 and 2009 and Best Live Activity Award in 2007.
Creative
Creative ideas are not always linked to big budgets, they are linked to passion,
vision and finding out what exactly is the art of the possible.
Here’s just a small selection of events that we have produced
and managed. No matter how large or small the occasion is,
we apply exactly the same disciplines and standards:
Bristol International Balloon Fiesta Project, operational and site
management for one of Europe’s largest outdoor events and the second biggest
hot air balloon event in the world. The Fiesta attracts media attention from all
over the world and features over 250 exhibitors, traders and caterers and up to
500,000 visitors all set within an historic parkland.
Bristol Harbour Festival REM have provided a variety of services to Bristol
City Council over the course of a 20 year relationship with the Bristol Harbour
Festival. Since 2013, we have been the principal contractor and as such are
responsible for income generation, creative programming, site management
and event production. It is a high profile event designed to promote the city’s
cultural offering and help support tourism and the local economy. The Festival
attracts over 250,000 visits over the weekend.
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Run Bristol Site management and event control for the Bristol Half Marathon
and 10k Races. The Bristol Half Marathon was first held in 1989 when it attracted
1,000 runners. By 2015, this had grown to over 16,000 and the event is
now firmly established on the national calendar with a developing international
reputation. The race celebrated its silver anniversary in 2013 and is now one of
Bristol’s most prestigious sporting events.
Liverpool International Music Festival – production and site
management Liverpool has a long and rich musical heritage from Merseybeat
to the Beatles. The Liverpool International Music Festival (LIMF) has become the
current voice of the global music city. Consisting of Commissions, Academy and the
grand finale Summer Jam, LIMF takes in several iconic Liverpool venues, attracting
tens of thousands of music lovers.
European Green Capital 2015 Producers of the official Opening Ceremony
with an audience of 500 people including European Commissioners , international
delegations , government and national officials. Suppliers of logistics, safety
management and technical production for “Bridging the Gap “ in which a 120
metre long wire was suspended between warehouses on the city’s harbourside
to symbolise the difference between our green intentions and actions. Friday and
Saturday evening of the 2015 Harbour Festival finished with a projection mapping
and special effects show on the harbourside’s amphitheatre building, designed to
highlight Bristol’s year as European Green Capital as well as the richness of city life.
Sporting events Olympic Torch Relay events in three primary locations in Bristol,
Oxford and Bexley Heath. Production and management of spectator zones for the
Commonwealth Games Flotilla and site management for Glasgow Green live site
and the Queen’s Baton Relay. Bristol’ Biggest Bike Ride, Sky Ride, Tour of Britain.
Bristol Sports Fest 2015, Sport Relief Bristol 2014, Commonwealth Games Athletes
Parade
Cultural events Bristol Park St. Slide, Cowley Road Carnival, BBC Food
Connections Festival, Bournemouth Night Air Concerts, Bristol Summer Series.
Kew The Music, Armed Forces Day , Salisbury Summer Spectacular, Basingstoke
Octoberfest, Woking Party in the Park, Goldie and the Heritage Orchestra, Wheels
Festival Bournemouth.
Christmas Events Bath Christmas Market, Bath Christmas Lights Switch on,
Salisbury Christmas Market, St Albans Christmas Market, A Victorian Festival of
Christmas Portsmouth Historic Dockyard, Radstock Christmas Lights Switch On,
Salisbury Christmas Lights Switch on, Bath Holbourne Lantern Parade
Liverpool Events 3 Queens, Transatlantic 175, Chinese New Year, Mersey
River Festival, Liverpool International Music Festival, City Fireworks
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Competent
Experience – over the past 19 years REM’s experience in a variety of event
formats has made us a market leader. We are not an agency; we don’t subcontract large and important parts of the event to other firms. We have a core
team of 8 and a wider team of experienced, loyal and dedicated freelancers.
We do not work on a basis of open-ended time management and day rates,
our costings and management fees are based on our understanding of what
is required to ensure that whatever is needed is delivered effectively within the
agreed budget and specifications. We assign a dedicated Project Manager for
each event and this person works hand-in-hand with the client to ensure that the
event meets all expectations.
Concerned
REM has always placed a commitment to event environmental safeguards
and sustainability at the heart of its operations. This has now been formally
recognised by the award of two accreditations – ISO 9001:2008 and ISO
20121:2012
ISO 9001:2008
An ISO 9001 quality management system will help you to continually
monitor and manage quality across all operations. As the world’s most widely
recognised quality management standard, it outlines ways to achieve, as well
as benchmark, consistent performance and service.
ISO 20121:2012
ISO 20121 is a management system standard that has been designed to help
organisations in the events industry improve the sustainability of their event
related activities, products and services. It was created as an international
standard to coincide with the London 2012 Olympics. In simple terms, ISO
20121 describes the building blocks of a management system that will help
any event related organisation to: continue to be financially successful, become
more socially responsible and reduce its environmental footprint.
Communicative
Communication is important – we put a huge amount of emphasis on this. We
believe it builds strong relationships, a feeling of security, trust and a healthy
exchange of ideas and opinions.
The first step is to decide who gets what information and how often. The
client sits at the top of the tree and we provide management reports detailing
revenue, ticket sales, marketing activity, progress towards targets and everything
else you need to know. This is backed by budget updates and a “traffic light
“based report highlighting areas for action, areas that are becoming sensitive
and areas that are proceeding well. You’ve guessed it – the colours are red,
amber and green.
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Canny
Our position in the market adds quality and value to our supply chain
management. We only work with the very best contractors, providing the best
quality kit, at the right price and in the right quantity. Behind the scenes we vet
all suppliers for appropriate accreditation and documentation.
Careful
Operational Planning and Management – We work alongside our clients to
ensure a competent path through the process of licence application, blue light
liaison, SAG groups and traffic management. Central to this process is the
development of our Event Safety Management Plan. We know what needs to
go in it and what local authorities like to see from event organisers. Combined
with your knowledge and detail of the event we are sure that we can pre-empt
most issues and present a very robust set of arrangements.
Certified
In the very best way, of course! We carry Public Liability Insurance, Employers
Liability Insurance, Plant Insurance and are members of the PSA and NOEA.
REM are also accredited under the CHAS scheme (The Contractors Health and
Safety Assessment Scheme) and Investors In People.
Calculating
If you want to know how big your site is, how many metres of fencing you need
or where the stage should go, we have in house CAD software so you know
how it’s going to look before you get there.

Contact
If you want to find out more about working with
us, please call 0117 927 6614 or send an
email to info@rem-events.com

